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The Florida 2030 Blueprint: Uniting Businesses For Good

• +2.8 Million Net New Residents
• +1.33 Million Net New Jobs
• +40 Million More Annual Visitors
• +2.5 Million More Drivers

39 Goals
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53%

Florida’s Growing Economy: By the Numbers  

Since 2030 Blueprint Release

1. Financial Activities (24%)
2. Professional and Business Services (14%)
3. Educational Services and Healthcare (9%)

$1.62T
Gross Domestic Product15th

Largest Economy
in the World

Top 3 Private Industries by Share of GDP



Florida’s Demographics 
Are Changing

Florida’s Next
2.8 Million People

Top Projected Increases
1. Miami-Dade 368K
2. Orange 330K
3. Hillsborough 317K
4. Broward 261K
5. Palm Beach 231K
6. Duval 196K
7. Lee 192K
8. Polk 182K
9. Osceola 151K
10.Pasco 137K

Top Growth Rates
1. Sumter 31.1%
2. Osceola 29.7%
3. St. Johns 29.1%
4. Walton 26.6%
5. Flagler 24.3%
6. Lake                  23.0%
7. Nassau 22.3%
8. Santa Rosa 20.8%
9. St. Lucie 20.6%
10.Lee 20.2%

Top 5:  
52.5%

Top 10:  
82.4%



Florida’s Aging Population Contributes to Workforce Struggles

Projected Population
Change 2023-2024

Ages 20-65: +61,000

Ages 70+: +70,400
56.5% of Current Total Population

15.7% of Current Total Population

Population Decline for:
Ages 9 and Under

Ages 25-35
Ages 50-60

New Talent Top GDP 
Contributors



For Every 100 Open Jobs, 80 Floridians are Looking for Work

80 Unemployed Floridians 
Seeking Work for Every 

100 Open Jobs

Workforce Needs Vary 
by County

Pinellas County:
70 Unemployed People 

Seeking Work for 
Every 100 Open Jobs

Miami-Dade County:
58 Unemployed People 

Seeking Work for 
Every 100 Open Jobs
(70,949 Net Inbound

Commuters)



“There is a massive information gap between employers and job seekers, between 
today’s students and the career opportunities they may pursue.”

- Mark Wilson, President & CEO, Florida Chamber of Commerce



Unite the business 
community, workforce, 
and education partners 
to create the nation’s 
#1 workforce by 2030



8 Seats Available

Mike Brannen
SVP, Industrial and Workforce 

Development

David Cross
SVP, HR & Administration

Thank You to the Future of Work Advisory Board

Marian Cacciatore
VP, Human Resources

Sam Verghese
Chief Operations Officer

Kristen Vanselow
AVP, Innovative Education 

& Partnerships

Bill Solomon
Dean, Workforce Education

Sarah Marmion
Sr. Manager of Education & 

Outreach Centers

Kara Marante
VP & Chief People Officer

Brooke Malsberger
Director

Global Talent Acquisition

Dr. Amy Hecht
VP of Student Affairs

Vicki Greene
SVP, America’s Workforce Skills

Andrea Cichon
Sr. Director, Talent Acquisition 

& Development



Improving Florida’s Talent Pipeline for a Better Workforce
Florida

Florida

TheFloridaScorecard.org

Florida Florida

Florida

Florida

Florida Florida



Florida Center for Workforce & Talent Development
Talent Pipeline 
Research Hub

Talent Identification & 
Development

Alignment & 
Connections Corner

Website coming soon!



Upcoming Workforce Needs Study 2.0 Release Will Give New Insight

“A few years ago, we wouldn’t take any graduates 
from our local technical college because they were 
not prepared when they graduated. Then we 
helped advise on the curriculum and now the 
students are prepared and our health system hires 
their graduates.” – Healthcare Employer

“Many of the labor market 
inefficiencies employers experience 
come down to poor communication 
between potential employees and 
employers. Individuals do not know 
how to properly highlight their skills 
and employers do not properly know 
how to vet them.”

2.0

• Overview of Questions 
Facing Florida’s Job Creators

• Legislative Action

• Employer-Centric Strategies 
to Improve Workforce 
Outcomes



Just Released: Untapped Potential Research Report
Analyzing How Childcare Impacts Florida’s Workforce Productivity 

and the State’s Economy

• Childcare issues result in an estimated $5.38 billion 
loss annually for Florida’s Economy

• Florida misses $911 million annually in tax revenue 
due to the childcare crisis

• Childcare-related employee turnover and 
absenteeism costs Florida employers $3.47 billion 
per year



VPK Programs Play Crucial Role in Kindergarten Readiness

36%64%
VPK Completers

are “Ready for Kindergarten”
Non-VPK Completers

are “Ready for Kindergarten”

Florida’s Kindergarten Students
are “Ready for Kindergarten”

51%



Future of Work Monthly Memo

Subscribe Here
Subscribe to our monthly Future of Work memo to receive updates on: 
• Florida Chamber Foundation's Center for Workforce & Talent 

Development metrics and research
• "Top 30 in 2030" High-Demand Careers
• Florida's Most Advertised Occupations
• Promising Practices in Recruiting, Training, and Retaining Talent
• And More!



To get involved or learn more, contact 
Rachel Ludwig at rludwig@flchamber.com

Join the Conversation to Elevate the Importance of 
Math Skills for Future Careers

Virtual Focus Groups – Summer 
2024 
• Business/Community Leaders
• Education Leaders
• Parents

Join the Math 
Conversation!



Statewide

Miami-Dade Hillsborough OrangeBroward

New Florida Scorecard Tiles Reveal Opportunity for 
Upskilling & Reskilling Talent

To learn more about metrics in your county, visit 
TheFloridaScorecard.org or contact 

Rachel Ludwig at rludwig@flchamber.com

https://thefloridascorecard.org/


The Florida Gap Map: Community Insights for Decision Makers

TheFloridaGapMap.org

Community Specific 
Understanding For Community 

Specific Investments 



New Future of Work Florida Resources



• Source: Florida Commerce Employment Projections
• Qualifier: Salary must be at or above the median ($19.62/$40,800)

• Total Openings = Growth Openings + Replacement Openings
• Growth Openings = Number of new positions expected to become available jobs 

because of growth in the industry or occupation.
• Replacement Openings = attempts to account for changes in an occupation or 

industry based on people leaving that occupation and the labor force.

• Table Key:

Top 30 in 2030 High Demand Careers Methodology

PS = Some Postsecondary     A = Associate     B = Bachelor     M+ = Master or Above



Top 30 High-Demand Careers in 2030 
(Region 14 - Pinellas)

Career 2022 Median Wage Education
1 General & Operations Managers $42.09 B
2 Registered Nurses $37.71 A
3 Sales Reps of Services (except-advertising, insurance, 

financial, travel)
$23.18 HS

4 Accountants & Auditors $34.61 B
5 Market Research Analysts & Marketing Specialists $30.07 B
6 Management Analysts $37.47 B
7 Human Resources Specialists $29.84 B
8 Heavy & Tractor-Trailer Truck Drivers $21.80 PS
9 Computer User Support Specialists $28.10 PS
10 Carpenters $21.77 PS



Top 30 High-Demand Careers in 2030 
(Region 14 - Pinellas)

Career 2022 Median Wage Education
11 Automotive Service Technicians & Mechanics $21.57 PS
12 Project Management Specialists $42.77 B
13 Property, Real Estate & Community Association Managers $27.58 PS
14 Medical & Health Services Managers $47.33 B
15 Financial Managers $64.16 B
16 Electricians $23.10 PS
17 First-Line Supervisors of Non-Retail Sales Workers $38.67 PS
18 Licensed Practice & Licensed Vocational Nurses $24.26 PS
19 First-Line Supervisors of Construction Trades & Extraction 

Workers
$30.88 PS

20 Lawyers $50.60 M+



Top 30 High-Demand Careers in 2030 
(Region 14 - Pinellas)

Career 2022 Median Wage Education
21 First-Line Supervisors of Production & Operating Workers $29.49 PS
22 Paralegals & Legal Assistants $29.94 A
23 Food Service Managers $30.98 PS
24 Securities, Commodities & Financial Services Sales Agents $25.44 B
25 Heating, Air Conditioning, & Refrigeration Mechanics & 

Installers
$23.16 PS

26 First-Line Supervisors of Mechanics, Installers & Repairers $29.34 PS
27 Computer Systems Analysts $43.47 B
28 Training & Development Specialists $29.49 B
29 Dental Assistants $21.59 PS
30 First-Line Supervisors of Transportation & Material Moving 

Workers (except aircraft cargo handling supervisors)
$25.15 PS



Florida’s Labor Market Needs: 
Registered Nurses

Retiring Soon
54,416

17,264
Openings

20,571
Completions

Low talent supply makes it difficult to find candidates



Low talent supply makes it difficult to find candidates

970
Completions

12,178
Openings

11,208
More Openings than 

Completions

Florida’s Labor Market Needs: 
CDL-A Truck Drivers



Florida’s Labor Market Needs: 
Accountants & Auditors

Retiring Soon
27,666

9,789
Openings

6,138
Completions

Cost of Living makes it difficult to find candidates



1,040
Completions

5,154
Openings

4,114
More Openings than 

Completions

Florida’s Labor Market Needs: 
Electricians

Cost of Living makes it difficult to find candidates



2024 Florida Prosperity & Economic 
Opportunity Workforce Solution Summit 
Coral Springs, FL | May 23, 2024

2024 Florida Learners to Earners 
Workforce Solution Summit
Tampa, FL | June 26, 2024

Complimentary Training 
May 22 

Complimentary Training 
June 25

Supported by:

2024 Florida Transportation, Growth 
& Infrastructure Solution Summit 
Orlando, FL | December 3, 2024

Complimentary Training 
December 2

Use the QR Code to Register



Join Us at Florida’s Largest Workforce Convening!

Register Here
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Rachel Ludwig
Vice President

Florida Chamber Foundation
Phone: (850) 521-1254

Email: 
rludwig@flchamber.com

Interested in Getting Involved?
Let’s Connect!
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Tiffany Vause
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Florida Ready to Work 



floridareadytowork.comfloridareadytowork.comMay 2, 2024

Future of Work Florida Summit 
Pinellas County 



floridareadytowork.comfloridareadytowork.com

Why Florida Ready to Work?



floridareadytowork.com

More than 80 percent of Florida business 
leaders, across industry sectors, 

“emphasized the importance of 
employability skills. These skills which 
include communication, critical thinking, 
and problem solving are universally 
valuable work competencies that are 
essential to adapting to shifting demands 
within and between careers.”

Florida Chamber of Commerce, 2020



floridareadytowork.comfloridareadytowork.com

Overview
• State-sponsored career readiness training and credentialing solution
• Research-based soft skills, digital skills, and academic 

employability skills that underpin all career pathways 

• Delivered in partnership with high schools, adult education programs, 
technical schools, state colleges, apprenticeship programs, workforce 
boards, juvenile justice, corrections, employers, and other workforce 
education partners

• State funded – FREE for all implementation partners and students

• Administered by the Florida Department of Commerce (formerly DEO) 

• Managed by WIN Learning, national career readiness solution company



floridareadytowork.comfloridareadytowork.com

THREE Stackable Credentials – Customizable Program 



floridareadytowork.comfloridareadytowork.com

Work Ready Soft Skills
• Communicating Effectively – Verbal and nonverbal communication and 

listening; use of communication tools including email etiquette, cell 
phone, and social networking; resolving conflict through communication; 
and acknowledging criticism.

• Conveying Professionalism – Dependability, courtesy, attitude, 
motivation, personal accountability, and time management.

• Promoting Teamwork and Collaboration – Teamwork skills and 
interactions, collaboration with others regardless of personal feelings, 
benefits of diversity and sensitivity to differences, accepting responsibility, 
and leadership.

• Thinking Critically and Solving Problems – Innovation, creativity, 
flexibility, overcoming adversity, goal setting, and critical thinking 
strategies.



floridareadytowork.comfloridareadytowork.com

Soft Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor



floridareadytowork.com



floridareadytowork.comfloridareadytowork.com

NEW! Work Ready Digital Skills
• Computer Operations – Identify and understand device types, parts of a computer, 

operating systems, common software applications, basic computer operations, and 
professional use of devices. 

• Internet Browsing– Identify and understand the world wide web and internet, how to 
connect to the internet, browser basics and how to search the web, and professional use of 
the internet. 

• Digital Communication– Identify and understand methods of digital communication 
including email, video conferencing, instant messaging and text messaging, social media 
etiquette, and professional use of digital communication tools. 

• Digital Documents – Identify and understand different types of digital workplace documents 
including word processing spreadsheets, slide presentations, and online forms; document 
sharing and collaboration tools; and professional use of digital documents. 

• Digital Security– Identify and understand security policies and procedures, password 
security, privacy settings, security software, spam and phishing, and virtual private network 
(VPN). 



floridareadytowork.comfloridareadytowork.com

NEW! Digital Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor



floridareadytowork.comfloridareadytowork.com

• Work Ready Math – Mathematical reasoning and problem-solving 
skills to solve real-life workplace problems, such as calculating 
dimensions, costs, and percentages; reviewing transactions to 
ensure accuracy.

• Work Ready Reading – Reading comprehension and reasoning 
skills to use documents in the workplace such as memos, letters, 
directions, signs, notices, polices, and regulations.  

• Work Ready Data – Analytical skills to interpret sources of data in 
the workplace, such as charts, graphs, tables, flowcharts, diagrams, 
and maps. 

Academic Employability Skills



floridareadytowork.com

US DOL O*NET Job Zones
• Level 1 | Job Zone 1 – Little or no preparation needed

May require a high school diploma or GED.  Ex: Dishwasher, landscaper

• Achievement Level 2 | Job Zone 2 – Some preparation needed
Usually require a high school diploma.  Ex: Customer service, bank teller

• Achievement Level 3 | Job Zone 3 – Medium preparation needed
Require training in vocational schools, related on-the-job experience, or an 
associate’s degree.  Ex: Electrician, medical assistant

• Achievement Level 4 | Job Zone 4 – Considerable preparation needed
Usually require a four-year bachelor’s degree.  Ex: Graphic designer, manager

• Achievement Level 5 | Job Zone 5 – Extensive preparation needed
Require graduate school. Some may require a master’s degree or advanced 
degree.  Ex: Doctor, lawyer



floridareadytowork.comfloridareadytowork.com

Academic Employability Skills Credential

• Digital – may be downloaded, 
printed and emailed on demand

• State-sponsored, signed by Governor



floridareadytowork.com

Benefits for Participants

• Earn state-sponsored, nationally endorsed credentials
• Prepared to communicate effectively 

• Face-to-Face & Digitally
• Professionalism and Critical Thinking Skills 
• Understanding how to use the internet appropriately in a workplace setting
• Being secure with workplace devices



floridareadytowork.com

Benefits for Employers 
• Better prepared employees

• Improved communication and listening skills 
• More dependable and motivated 
• Basic computer operational knowledge

• Reduced training time on-site
• More confident in their abilities to perform the job 
• Willingness to ask questions in order to understand the task

• Less negative interactions / coaching moments



floridareadytowork.com

Implementation in Pinellas County

• CareerSource Pinellas
• Pinellas County Schools 

• Palm Harbor University High School
• Richard Jacobson Technical High School 

• Pinellas County Adult Education
• Pinellas Technical College 
• Juvenile Justice Facilities 

More than 900 Florida Ready to Work 
Credentials earned in 23-24



floridareadytowork.comfloridareadytowork.com

Next Steps

• Preferred hirings with Florida Ready to Work Credential

• Work with your CareerSource Pinellas to request employees with the 
Credential

• School Advisory Councils 

• Apprenticeships and Pre-Apprenticeships 

• Diagnostic tool to evaluate jobseeker readiness for various positions

• New Employee Training 

• More… 
Ask For The 

Florida Ready to Work 
Credential! 



floridareadytowork.com

Florida HIRES 

• Partnership between Florida 
Department of Corrections, 
CareerSource Florida, 
CareerSource Pinellas, PERC, 
Florida Dream Center, and 
Florida Ready to Work 

• More than 100 completers to 
date



floridareadytowork.com



floridareadytowork.comfloridareadytowork.comFloridaReadytoWork.com

Tiffany Vause
Director of Strategic Initiatives 

tvause@floridareadytowork.com
850.766.4646

Holly McFadden
Customer Success Manager

hmcfadden@floridareadytowork.com
754.235.7626



PINELLAS COUNTY 
SCHOOLS UPDATE
Dr. Kevin Hendrick

Superintendent
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